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FOR ENGINEERING AND DELIVERY LEADERS

Understand how your team
works with AI.
See the usage. Open the conversation.
Decide what to improve.

Vibergizer brings AI activity and working examples into view
so managers and engineers can investigate friction together.

https://vibergizer.com/
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Three questions worth answering

01 Where is the team getting stuck?
Use activity as a starting point, then ask what happened in the task.

02 Which practices should we improve?
Review instructions, context and available tool events with the engineer.

03 How do we explain the work?
Bring concrete examples to team reviews and progress discussions.

https://vibergizer.com/
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Start with the pattern. Open the detail.
ILLUSTRATIVE CUSTOMER WORKSPACE · ACTIVITY: 1-7 OCTOBER 2026

Engineer Requests Conversations Tokens used

Alex Morgan 1,180 24 8M

Jamie Taylor 960 21 7M

Riley Chen 860 18 6M

Casey Jordan 1,200 21 9M

4,200 requests · 84 conversations · 30M tokens used
Fictional data. Request status, model use and timing help you choose what to investigate.
Activity is not a measure of a whole working day or a ranking of engineer effectiveness.

https://vibergizer.com/
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See how a task was framed
FICTIONAL CONVERSATION · DEMO PORTAL

“Fix validation. Keep the API unchanged.
Add tests for empty and invalid input.”

Available tool event Read relevant project files

Manager’s question What was the expected result, and
how was the change verified?

The conversation supports a review. A request to add tests does not prove tests passed.
Task context, review and acceptance evidence must come from the team.

https://vibergizer.com/
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From an observation to a next step

Signal A task required repeated clarification.

Context Ask the engineer what changed and what information was
missing.

Action Agree a clearer task brief or a smaller, verifiable next step.

Follow-up Review a comparable task and the actual outcome with the
team.

Illustrative human review workflow. It is not automatic diagnosis or a proven improvement claim.

https://vibergizer.com/
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PROPOSED WORKFLOW · NOT A CURRENT AUTOMATED FEATURE

A clearer client progress conversation

Work covered Describe the agreed task and current stage.

Evidence Select relevant examples and reference the team’s review or checks.

Open questions Show blockers, missing context and decisions needed.

Next step Name the action, owner and next review point.

Concept for a client summary. Automatic generation, external sharing and task/PR integrations
are not confirmed. Agree access and review every client-facing example before sharing.

https://vibergizer.com/
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A focused team review.
1 Define the decision Choose the delivery question and agree useful evidence.

2 Confirm the setup Review authorisation, data flow, access and collection
coverage.

3 Review together Connect observed AI use to tasks and engineer context.

4 Choose and check Agree one action and how to assess it on subsequent work.

Take away a usage baseline, reviewed examples and an agreed next step.
Pilot scope, duration, pricing and supported setup are agreed before work begins.

https://vibergizer.com/
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Your team’s work.
A better-informed
next step.
Discuss a team pilot
Bring one question about how your team uses AI.
We’ll explore the evidence you need to answer it.

hello@vibergizer.com

https://vibergizer.com/
mailto:hello@vibergizer.com

